Mid-State Regional Taskforce Meeting Minutes

Huntington Hall, Syracuse University

Friday, October 12, 2007; 2:00 – 4:00 PM

Agenda

Welcome and introductions:
Members present: Bud Cooney, Ben Dotger, Christi Ashby, Alicja Rieger , Peter Kozik and Kim Rombach

Discuss insights/comments about the Statewide Meeting held in Albany on Sept. 28

Comments included: 

· Liked the informal presentations that were provided. See more within a more limited time. 

· Joe Frey had so much information and it would have been nicer earlier in the day. Handouts would have been helpful. He had so much information to share. The meeting provides us with some sense of direction. 

·  Joe’s message was informative. He said that we need to do reauthorization about our programs. Pat Gerry’s (coordinator of staff development in the state) information was presented nearly the same info. At the May conference in Saratoga. 

· During the time that we meet at the mid-state region, it would be good to meet with other mid-state regional representatives to see how they are approaching things differently.  

· Mentioned a discussion section that could be used within the HESC website. 

· Liked the idea of meeting with other regions. 

· There was discussion about changing the focus of the website to add a discussion element for it. The mostly used technique for discussion has been the listserv. We should at least use that to communicate together. 

Review the document titled, “Inclusive Practices at the Middle Level: A Window into Inclusive Classrooms”. (Note: I located this document on the HESC website as one of the outcomes from the Mid-state regional work in the recent past – no date is on the document. The document includes ‘best practices’ information and it seems like it is a good starting place for us to launch from for identifying ‘promising practices. If any of you were part of creating this document, any information that you could provide for our members at this meeting would be helpful). 

Conversations regarding this document: 

· There was some discussion regarding where the Inclusion Best Practices list came from on pgs. 1-3. 

· There were some concerns regarding this document because it was not schoolwide systemic inclusion.

· Some SU Faculty members are doing work to narrow the research to identify promising practices and will share this information with the Taskforce. They are trying to identify ‘is this something that you could list, observe and measure’ in schools. They’re still uncertain about what to do with the list next. We could share this with local SETRCs, etc. these kinds of people who want to see the list. S3TAIR looks to create longer term relationships and they need to identify what promising practices are. It was thought that the Taskforce could make this available to institutions to inform teacher preparation programs, and S3TAIR people to identify to join promising practices schools with high needs schools. The thinking was that rather than have the whole state look the same, each region should have autonomy with how that should be done. 

· When reading the document, there was a lot that seemed to be left out: What needs to be included in such a report? More needs to be said regarding the process. This could help outside readers. That would give the document more credibility. We will need to make clear the process. 

· The provided document seemed to be a snapshot of the schools’ efforts. 

Additional information about the SU Faculty’s project: Peter asked Christi and her colleagues to begin to work on narrowing the research about promising practices… System/Whole School/Classroom – this work is being developed in a 3-tier process. They began this work in August. There are a series of questions that is being developed. The work is set to be complete by the end of October. Christi said that she could bring this working document to our next meeting. 

Kim shared information about work from Cortland and talked about ways that the initial steps of identifying promising practices is more process oriented. Combining work from SU for the background research with the process work that Cortland identified would be helpful. This could be shared at the next meeting. 

Share central questions (each member was asked to bring 5 to our meeting) that can help us to begin to focus on our goal of identifying promising practices.  

· We decided to hold off on sharing these questions until our next meeting, but plan to share them then. 

Synthesize central questions list into common questions.

· This will be completed at the next meeting.

Determine a common strategy for our Mid-State region to identify promising practices in K-12 inclusive settings.

· Again, we’re holding off on the top agenda items because they will be an integral part of our conversation regarding Christi and Kim’s work at SU and Cortland. They will be on the agenda for next meeting.

Discuss and plan for activities for this coming year.  

· Gather this information regarding the process for identifying promising practices and in the spring, actually locate promising practices and collect data on them.

· We should discuss the mid-state summer symposium. This will be on the agenda for the next meeting. We could have our meeting be teleconferenced and maybe in the future, we could make the gesture to go to other institutions so we can meet with them. Make the project incredibly clear and identify the timeline, then people might want to come. 

· On the next agenda, identify a timeline for completing tasks and identify upcoming meetings. 

· In the future, also include school district folks and SETRC people. 

· One the agenda also identify future meeting dates and meeting locations. 

Plan future meeting dates/times/locations (suggestion: 1 per month) 

Next meeting date, time and location:

· Friday, November 9, 2007 9:00 – 11:00 in room 056, Huntington Hall, Syracuse University

Close

Additional Info.: Peter discussed and handed out the upcoming HESC initiatives. 

